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(High Performance Organization Development)
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6. ANB5UNYIIYIV

1) vnadvuiuilugiu
1970705 AYBINGUEMIUTUAAANEN 2(1-2-3)
(English for Graduate Studies) (liduniaenia)
AvrUsAUnau : laidl
(Prerequisite Course: None)
Anwwagiaminwenwdingudmiunsduainide Wunseuieaslanu Aiasgi
UYIAMIATINIT MIWBU WarNSUNLAUDNATUINGIBIATT
Integrated English language skills for academic purposes at graduate level; intensive

practice in reading for conclusion, article analysis, writing and presentation of academic work.

1970706 msdansdeyailenisumsaunazesinig 2(1-2-3)

(Data Analytic for People and Organization Management) (bitdumiaeina)

isAunau : laid

(Prerequisite Course: None)

nufwaenannInanIsIanIsteda maiununukariuiindeya mslinszideyalae
Ty useRvgviselusunsudnsaguniedd nsldaifnssanuazadfounulunsviide nsuszaana
umeufimes msudana msiiauedeyalugluuuidileie wasussendldnansienesimsadinie
MIUTMIAULAZNAYNTBIANTT

Theory and principles of data management, data collection and artificial intelligence or
statistical packages to analyze data, using descriptive and inferential statistics in research, computer
processing, interpretation of results, presentation of data in an easy to understand format, and apply

the results of statistical analysis for people management and organizational strategy.

1970707 msdnnsgsnadmivasAnsaselv 2(1-2-3)

(Modern Business Management) (bitdumiaeina)

vrdsAunau : 1l

(Prerequisite Course: None)

WWIAA 6] ﬂigmumiu,axLﬂ%‘mﬁaiumﬁﬂﬂﬂiL%aﬂaqwﬁmaﬂqiﬁﬂ ATTUIUNITITNY
nagdiilaimuanagnsesdns nagnsssna nagnsiansniieny Ussnause Munspan dunsiy
mMeeTzinsdiAne msuimsianisteya msliimaluladidvia sUuvugsAadiviualie safeaiessam
ngsRauazmLURnveUsadan Wead e uddumagana

Concepts, theories, processes and tools in strategic business management encompass
strategic planning processes, organizational strategy formulation, business strategies, unit strategies
including aspects of marketing, finance, case studies analysis, data management, digital technology
utilization, contemporary business models, and ethical and social responsibility to foster sustainable
business practices.
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1970708 NNSUTMNSAULALNALNSDIANS 2(1-2-3)

(People Management and Organizational Strategy) (laiduninein)

FyrdeAunau : Tl

(Prerequisite Course: None)

WNAA Nud nszuIuMsuazAdesiolunsUIMsALLaENAgNSsANIT MINInagmS
nsuimsaulifianisgenndedfunagnsesdns Usenauig N15319UNUNAENSEN1TUINITAY
madenldssuuuagiedssilolvivinzauiuumunagnnsuimsny wu mstvuslassaivesdnsuas
NIZUIUNTVINIU MIFARUAIIULAZITZAUAILIAUNIUTUDIANIT NITINUNUSAIINIFIAY NITETINIUEY
NSARIEDN AUTTOULUAZNITUIMNTHAIIU N1FTANTTAIMBULNY NSISBUIIaENTRRIVIALLAZA1IEHIN
wifnaudustug MsuimadunisasednuazmsdansyaansfidanuaanTngs 935e1UTIaI TN
UNUTMIAY WarMTIATEINSAIRNEIMIUTMSNUNAgNSAUAY

Concepts, theories, processes and tools in people management and organizational
strategy, establishing a people management strategy to provide direction consistent with organizational
strategy consists of strategic planning for people management, selecting systems and tools that are
appropriate to the strategic people management plan, such as determining organizational structure
and work processes, defining work and job positions in the organization, manpower planning,
recruitment and selection, competency and performance management, compensation management,
learning and development of people and leadership, employee relations, career path management
and talent management, professional ethics in people management and case studies analysis for

strategic human resource management plans.

2) #UAIYIVIAY

1972710 nsa¥sgsialvsdiiansifulnadieddy 3(3-0-6)

(Reinvention Business for Sustainability)

Arteaunau : laidl

(Prerequisite Course: None)

wuaRe ngud BAsuIg mawauileidenlduaryfuasusuuuugsiaginsugia
fdvta nsfmuaiuraazssuuinamsssialinseuaguinslanmue nmsuasleniauayiiGugina
MIHALNFULUUESAITIMINE AL N15INURLLAZUIMNSATRY N3N NSKER N5ULEs LayATasg
auduudsludussuiinansgsinegnadsdu msllenevinsdlfinu wagnsdiasamsaiaguuuugsia

Concepts, theories, management methods, development to select and transform
business models to the digital economy, positioning and business ecosystem to cover the entire
value chain, seeking opportunities and starting businesses, developing the right business model,
planning and managing finances, marketing, production, transportation, and strengthening the business

ecosystem in a sustainable way, case studies analysis, and simulation of business model creation.

ao
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1972711 N1SUTMTHAMUTINAYNS 3(3-0-6)

(Strategic Performance Management)

AyrGeAunau : laid

(Prerequisite Course: None)

WUIAR NOBA Lﬁ'mﬁ"umimqLLNuﬂaqméLLassz‘U‘Ums‘u%mimamu msﬁma&mé
dmsufUaliussaidving Usenaumenmsmausunagng nMIangnennagvsesdnsgseiufitnulazynna
nsdnsuuuy Bnsdduay uaznisinnamanisuoRnuiiduiedeussiaedisiiussansam
A anan1sUfTRU uazmasativaneuas Tanadns MsfmunaNTTaUE N NE NI TNz au Ty
AM5UTMIHATLEnagns nsimuiauianisanssous msbideyateunduifedfulszansan
n15UJURNU N15IATIERnsEAnY1 UNUINAMTUSMITHAIUVRIH UM TNUIEY LAz UNUIN
madudaiuayuveadensneinsynna

Concepts, theories regarding strategic planning and performance management
systems, putting strategies into practice to achieve goals, consists of strategic planning, transferring
organizational strategies to the team and individual levels, organizing formats, operating methods,
and tracking performance that drives business efficiency, such as performance indicators and
setting goals and measuring results, determining human resource competencies appropriate to
strategic performance management, case studies analysis, competency management work
development, providing feedback on performance, the role of performance management of

agency executives, and the supporting role of the human resources department.

1972712 nsiFeuduasinmnieiunsasunyas 3(3-0-6)

(Transformative Learning and Development)

AyrGenunau : il

(Prerequisite Course: None)

wuIRa Naud Aeafun1sBouduasimuiay NsrUILNITORNLUUNANGATLATTEUY
nsisguiliaenndeiugsialazinANa115AYBIAY AITUTUITNTLUIUNTSITEUT T5M15UaY
NsdsNauNIsseud n1sianawarUssilunanisiseus n139nN13AUNIEATIANITLRINI SIS U
nsltnaluladifietionisBoud waznsdudaivayuiazdauadunisiious mlnszsinsdlin

Concepts, theories about learning and people development, the process of
designing curriculum and learning systems to be in line with the business and the capabilities of
people, management of the learning process, methods and delivery of learning, measuring and
evaluating learning outcomes, knowledge management and learning organization, using

technology to help learning, and being a supporter and promoting learning, case studies analysis.

ao
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1972713 sufauisiduiienisdanis 3(3-0-6)

(Research Methodology for Management)

AvrdsAunau : 1l

(Prerequisite Course: None)

mMsiudunsideBsganm 1Beina wayinaunauivnzaniuymnsianisay
LLazmsﬂ%’u@fﬁa\‘iﬁmiaﬁﬂ%ﬂuqﬂ‘uaﬂﬂﬂiLﬂgauLLUad NILVIUNTNUNIUITIUNTIN NISLAUTIVTIY
foya n1saauarmInsnasuganmaIeaileldlunsids mylsgideyaseain nsUszidiuna
foya Madouseaunsise unmuids asserussaeinide wasinwgnsiiausilonsneuns
U3

Conducting qualitative, quantitative, and mixed methods research appropriate to
people management and to adapt modern organizations in an era of change, literature review process,
data collection, creation and quality checking of research instruments, data analysis with statistics,
data evaluation, writing research reports, research articles, ethics of researchers and presentation

skill for dissemination of research.

1972714 Frhnswasunlasuaznisairediilusunan 3(3-0-6)

(Transformation Leadership and Building Future Leader)

AyrdsAunau : 1l

(Prerequisite Course: None)

wAn 18nN3 wasuUFoRAeRuih fihnsasuuas mansszuunisaiedii
luau1ARMEIUUN1TUINIIANAIMT LN N1TUSMITHAUNDARIUNUIY LaEAITUTINS
HHANAINITAE UTENOUANY NTLUIUNITATIMAMGDN N1THARIUT kagn1TinwIddauaIunsaes
unumlunsiudiauaiunsaas wu n15lay n1sueunaneany Wudu nsiwsiesinsddnw
nsasidinlueuanvesheninensyarataguIisiuasinms

Concepts, principles, and practices regarding leadership, transformative leader,
setting up a system for creating future leaders with a career advancement management system,
management of job successors, and management of highly talented people, consists of the
process of recruiting, selecting, developing, and retaining highly talented people, role in
developing highly talented people such as coaching, assigning jobs, etc., case studies analysis,

creating future leaders of the human resources department and executives in the organization.
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1972715 AINUUAENSEIUszaUNSalTIATR AUnTn ey 3(3-0-6)

(Employee Engagement and Employee Experiences)

Adaaunau : il

(Prerequisite Course: None)

WWIAA MANMT waznTinsigianuatnvalevesaulunisivuanagnsnisinseia
NanouULNY Usenoudie A1d1suaviiuiiiou snstauazaiainis anuduegfidveaniniu
LagHaneULNUBY 9 MsuimsAneuumilmnzauiunagndesdnisynilanaivesnisfuninmy
Tuesdns wazuvumiinifeasrsusraunsalfidliiuntnam mslinsgvinsddnm

Concepts, principles, and analysis of people diversity in determining compensation
strategies, including wages and salaries, rewards and benefits, employee well-being and other
rewards, managing compensation to suit the organization's strategy for every period of employee
journey in the organization, and leadership role to create a good employee experience, case

studies analysis.

1972716 NSWAUIDIANTUTEANSANGS 3(3-0-6)

(High Performance Organization Development)

AyrdsAunau : 1l

(Prerequisite Course: None)

Lufn N nrurunslunisdsuiiuuaznisimuiesdns Meidadeesdnng
nsliiasesiloaanunsnlusefuyana iy 03dns uwazgmamnssy Wy nsUsulauesdnsrufuAiva
N1508NLUVBIANT N1TAF1TALsTTULATUIMITAINa a1 fioad19A i duudelioadnis
meninsdlfnu madudihlumsumsnswasuulaniiessgesdnsuszansaimgs

Concepts, theories, processes in organizational transformation and development,
organizational diagnosis, using intervention tools at the individual, team, organizational, and
industry levels, such as organizational transformation through digital organizational design, creating
culture and managing diversity to strengthen the organization, case studies analysis, leadership in

change management towards a high performance organization.

ao
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3) NUINIY AN
1973710 N15219UHURIEIAY NTETIMIYARINSTIRANIATNES 3(3-0-6)

KAZNNTEIUTUAUIET

(Workforce Planning, Talent Sourcing and Employer Branding)

Ateaunau : laidl

(Prerequisite Course: None)

WA Mguf NTEUINNITINMHUAISIAY Usenaunig 1W119530a JULUUNI153199U
wensaitdeau Nsudmsiiday ndesiienisnaunuiidiau nMsassuiieadislssaunisalfia
Usgnaudie n1ssuasing nsAmden waznisguantnilnilvaenadesiuidmanewazienisesdnig
WARe WENNT NMsaaLUTURUIEde uaztiiivadunueaifiodetenisasuazdnidenyaains
fiilfnenings Msiesesinsdine

Concepts, theories, workforce planning process consists of understanding the
business and employment patterns, tools for workforce planning, recruiting to create good
employee experience consists of recruiting, selecting, and aligning the onboarding process with
organizational goals and directions, concepts, principles, and employer branding, and value creation
factors to facilitate the recruitment and selection of highly talented people, case studies analysis.

1973711 nsldy waznisduiiaes 3(2-2-5)

(Coaching and Mentoring)

Artsaunau : laidl

(Prerequisite Course: None)

wnfn el nszurumatazmadialunslie sivenslieivannvany Wy nsils nsans
nslideyatoundu nsliA1Uine) N1saeuIU N1SINTFUUNISTIAY ANULANGNINYRINITIATLAENIS
Huides msuimsssuuiiass mavmunyadnamenududiiluvnminseddévagmaduiides
981N AUNUANNAINUAIBVDINNIIU NTENYTINEEATLAY

Concepts, theories, processes and techniques in coaching, mentoring, variety of
coaching skills, such as listening, questioning, providing constructive feedback, consulting, teaching, setting
up a coaching, differences between coaching and mentoring, mentoring system management,
developing leadership personality in the role of coach and mentor appropriate to the diversity of
the team, and coaching skills practice.

ao
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1973712 nslinesideyauiienisindulonnsgsie 3(3-0-6)

(Data Analytics for Business Decision)

FyrteAunaw: 1l

(Prerequisite Course: None)

N19E0NLaLLATENTRYAAINTUNITILATIEN N1TAIVANAMAINTDYALALNITINNIS
fudoyaiivarinnats msldaiaiinegsinnuduiuduaznisiesziuudliumisgsio nmsldinada
msnauedeyafifiuszansam mnnegideyavuialngiifinnududeu asservssalunsingied
Yoya 1Wu ns¥nwimiuvasnfouazanududiusivesteya nsufdnmungmneifeidos
waznslideyalunmsdndulaniegsia mslaseginsdldnm

Selecting and preparing data for analysis, data quality control and handling of
diverse data, using statistics to analyze relationships and analyze business trends, using effective
data presentation techniques, complex big data analysis, ethics in data analysis, such as
maintaining data security and privacy compliance with relevant laws, and the use of information
in making business decisions, case studies analysis.

1973713 nadudusenaumsgsianasnsinesdns 3(3-0-6)

(Entrepreneurship and Organization Leadership)

Ateaunau : laidl

(Prerequisite Course: None)

unumuazdnwaizisnduvesisznounsluguedihesdnslugansiasaidelantn
nsMILKLNagnsuarnsmugsRalmivuiugumanalulad msdanisnagnsdmiugsiadiva
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The role and necessary characteristics of entrepreneurs as organizational leaders
in the era of the new world order, strategic planning and new business development based on
technology, strategic management for digital business, marketing activities, using online platforms,
resource management and team selection, risk management organizational communication,
negative information management, crisis management to support emergency situations, creating

and promoting innovation in sustainable and social responsibility, case studies analysis.
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1973714 wwrlunsudmsauuasdsuulasesdnis 3(3-0-6)

(People Management and Organizational Transformation Trends)

AyrdsAunay : 1l

(Prerequisite Course: None)

wualdfy waganunisaiannusiimislunisiidsuntas nagnslunisinnisau
ffianuvainraty anudrvimaneluladfdmasnelas@denisiinu msiaunssuuuinisay
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WNAITUIMNIAU LazAUTURATOURDAIAL NMTIATIZRNSAANY)

Trends and challenging situations in change, strategies for managing diverse people,
technological advancements that affect the work structure, developing people and organizational
management systems that must be strong, flexible, able to adapt and change in the world,
leadership skills to deal with uncertainty, creating a culture of adaptability, principles of
sustainability, ethics, professional ethics in people management and social responsibility, case

studies analysis.

1973715 maesinisiienisiiulnegnedsdy 3(3-0-6)

(Leading Organization for Sustainability)

AyrGeAunau : laid

(Prerequisite Course: None)

n&NNNT wUIAANITUIINTsAnIMelF s TR gsdaBululifdugsia nsugha
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Principles and concepts of organizational management under sustainable
development in the business economic social cultural and environmental dimensions, conducting
business according to the principles of good governance, creating growth and progress together
with stakeholders both inside and outside the organization, and leadership role in sustainability

management, case studies analysis.

ao

andunsinnstygrAtad 26



NIUNISNANTUIANUFBAAADINIUTZUU CHECO 910 @u.07. JUN 16 W.8. 2568

4) Ing1ANUSHAZNITAUAIDETE
4.1) INYMNUS (FMSURKY 1 LUUIBINIG : Ing1Tnus)

1974705 INYIINUS 36(0-108-0)

(Thesis)

AyrdsAunau : aidl

(Prerequisite Course: None)

11581 MUAAINF09N19398 NITNUNIU N15ILATILIRATNITHLATIERITIUNTTY
nMsUszidiuanuindefiovenissanssuiinunin mafmuninguszasdnmAde nsdimunis nside
MSEUAIlATINITIVY MIANTUNTITY MIUTLIANALAZMTIATIZYNG MIFLATIZINE NTIATAINE
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MadusenumsIfafiomeunsluinsasmdunis MsEuessumsIteieuinan s
MTIVUAZATIOVTTULNITY 23057 TUNTHBLNTHAIUNITITINTT

Purpose of research; literature reviews, analysis and synthesis; confidence
evaluation of reviewed literature; research aims and objectives; research research methodology;
research proposals; research conducts; result processing and analysis; result synthesis; discussions;
citations and international bibliographic systems; full research report compilation; research article
authoring; oral presentations; ethics and code of conducts of researchers; ethics in publishing

academic works.

4.2) M ANUS (FSUBKY 1 WUUIYINIG : Inendnus + 5189%1)

1974706 MegInus 12(0-36-0)

(Thesis)

Adaaunau : il

(Prerequisite Course: None)

MsiuaReTe nTzuiAllun1sAnY) N1599NIUNITIT AITNUNIUITTUNTIY
fRertes madonisdesiomsite nsruumauerismaiususmdeyamside milrseideya mugndes
waveadesiuresfeyauarnszuIumsite nsdeuteiauslunsidouasnadousisny namsidy
IIYIVITUNTIVY

Defining research topic, research approach and paradigm, review of literatures,
research design, research tools, data collection process and techniques, data analysis, validation
and reliability of data and research process, writing a research proposal and a research report,

ethical consideration in research.
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4.3) n1sAuAIdase
1974707 n1sAuAIBesy 6(0-18-0)

(Independent Study)

AyrtsAunau : Laidl

(Prerequisite Course: None)

nsfnwIUsEIAwABIAUAITUIMISAULaTnagndesdnisediaduszuulagld
nsgvumMNdelunisimualandide nurulunisiduniside nisdenldiznislumsiwseideys
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A study of interested in the field of people management and organizational strategy
systematically involves utilizing research processes. This includes formulating research questions,
planning research operations, selecting analytical methods for data analysis, and proposing
alternative approaches to problem-solving.
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