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(Modern Trade Business Overview and Ecosystem) (ldtiunaehin)

AyrdeAunau : laid

(Prerequisite Course: None)
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Overview of modern trade business and business ecosystem; fundamental
concepts and principles of modern trade business; business and human resource management;
analysis of business opportunities and limitations; omnichannel marketing strategies; store and
product management strategies; customer relationship analysis; the impact of geopolitics,
disasters, and emerging technologies on business; sustainable business management with a focus

on environmental and social considerations; and business ethics.
2) RUNIVILAY

1181701 n1spaIARINg 3(3-0-6)

(Digital Marketing)

AvrdsAaunau : 1l

(Prerequisite Course: None)

LnAALaznagndiunsnanAdvialuuIunvesssiagalml MIauNuLazUIIae
minameeulatuazesnlad nsliteyailiadn (Data-Driven Marketing) wagmsiiasevinginssuduslna
et muanguivaneauazsumiamsnisnatn MsaisuususlugARdia MInaafidessusigaly
yARATTA (Fast-Moving Marketing) msasaitiemuasnagnsnsioansuumannvanstems nslfiadesiio
MarTech uag Al Wlaiisseavsamlumsiimssann mssransesrinalssma MIIAMSANUFURUSZNAN
(CRM) nagmsmsnanaiidadiu (Sustainable Marketing) nénaSesssulazngvaneRavia sauiansdldnu

Concepts and strategies of digital marketing in context of modern business,
planning and management of online and offline marketing media; utilizing data-driven marketing
and consumer behavior analysis to define target group and market positioning; brand building in
digital era; fast- moving marketing; content creation and omnichannel communication strategies;
applying MarTech and Al tools to enhance marketing efficiency; international marketing; Customer
Relationship Management (CRM); sustainable marketing strategies; principles of ethics and legal,

including case studies.
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1181702 N153ANIINSNEINTUY Y 3(3-0-6)

(Human Resource Management)

AyrdeAunau : laidl

(Prerequisite Course: None)
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Concepts, theories, and significance of human resource management; processes in
human resource management (e.g. HR planning, recruitment , selection, training, job rotation) ; tools
in human resource management; multigenerational workforce management; people management in
digital era; participative management and employee engagement; HR changes and challenges in the
future; ethics and law related to human resource management (e.g. Labor Protection Laws, Social

Security Laws, Personal Data Protection Acts or PDPA).

1181703 mstnTuaznisuiianisianis 3(3-0-6)

(Managerial Accounting and Finance)

Ayrdsaunau : 1l

(Prerequisite Course: None)

nsldarsauman1an1sU® n1519uKY N15AIUAYL kagn1sAndulaniegsna
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To use of accounting information; planning, control, and business decision- making;
analysis of investment feasibility and efficient resource management; tax planning and benefits;
assessment of the economic and financial environment in digital era; application of financial
technology (e.g. virtual bank, digital wallet, Blockchain); financial risk management; analysis of financial
sustainability; financial statement analysis; the use of Artificial Intelligence (Al) to enhance the
efficiency of accounting and financial data management, forecasting trends, auditing data, and

supporting managerial decision-making; and case studies.
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1181704 nsUuRnIsuuuAsafnaiilgaunIudInIeL 3(3-0-6)

(Agile Operations and Smart Supply Chain)

ArdeAunau : laid

(Prerequisite Course: None)

nsfmuanagnditunsufianslaoiiuniiundesi (Agle) wuamnan1syineui
favigju 10157 wazidiunmsnevaussiennilasunas Tagldvdnmsidunsinusiuiu waznnsds
weuAuAAgnA Msldinalulagdaasey (Smart Technology) diefinuseansain nshnszinas
andulanszurumsmumsujiinisiaglddeyaldadin N1INeINTIANNABINITIDIRNAT BAUNY UAY
mMsdansAudainds mafaunszuunsliiiaudanguiazneuaussionsiUasunlas unAndu
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Operational strategy formulation focusing on agility - an approach to work that is
flexible, responsive, and adaptive to change, grounded in principles of collaboration and continuous
value delivery to customers; smart technology implementation to enhance efficiency; analysis and
decision-making in operational processes using data insights; forecasting customer needs, sales, and
inventory management; flexible process development and response to change; concepts of quality
and quality management; operational integration in holistic supply chain; including case studies

illustrating technology application and agile concepts in business world.

1181705 n1359AN13§35naNTIAEdE IndgAnIa 3(3-0-6)

(Modern Trade Business Management in Digital Era)

v1UsAunau : laill

(Prerequisite Course: None)
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Concepts and principles of modern trade business management in the digital era;
selecting and applying suitable types and forms of digital technologies in accordance with the context
of modern trade businesses; analyzing business environments and consumer behavior in the digital
era; assessing market competition in modern trade; managing omnichannel trade; evaluating and
monitoring performance of modern trade business management; identifying future trends in modern

trade businesses; managing cybersecurity and personal data protection; including case studies.
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1181706 NAYNIIINIUALNITIANITAIANT 3(3-0-6)

(Business Strategy and Organization Management)

AyrUsaunau : 1l

(Prerequisite Course: None)
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Process and business strategy planning; Business strategy formulation; organizational
design; change management and risk management; organizational development; determining
corporate strategies to function; modern performance management and measurement tools; change
and sustainability management; quality management; crisis management; laws, codes of conduct, and

business ethics; case studies.
3) BUINIVLEDN

1183701 nsIANIANITIngRnaznsiUasunas 3(3-0-6)

(Crisis and Change Management)

AyrdsAunau : laidl

(Prerequisite Course: None)

LA doy wagnsrurunIianisanginginagnisidsuuadluseduasdnig
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Concepts, definitions, and processes of crisis and change management at the
organizational level; emphasis on contextual analysis and driving forces of change in the digital
era; types of crisis (e.g. financial crisis, political crisis, personel crisis, technological cirisis, natural
crisis) ; assessment of organizational readiness to cope with crisis and change; stakeholder
management; effective change communication; determination of success indicators and
evaluation of change initiatives; risk management through learning from theories, case studies, and

real-world experiences from leading organizations both domestically and internationally.
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1183702 N153AN1335NAEAITNIN 3(3-0-6)

(Startup Business Management)

rGenunau : il

(Prerequisite Course: None)

wunldumaluladuazuinnssuiiinansgnudegaaivnssy nswauiLuAaln Iy
wAn ST wumsaAUlasiiu Startup Metrics Msasalannaeldfdedu nmsiamuunugsia nagns
n1ssEaunUINTnamuLazLnaaesunIan1Tiuadeld 1151953 1d050warN 15U LAUBRUIAANIS
ganasetinamu mymszianudululivesssfamedeyadedn nmsduduszneun1sidvia nsdnnis
anudsuarMsUFiRaungmineuazessnlunisiiugsieaminsy sufnsdinwaingsioly
FEAUEING

Trends in technology and innovation impacting on industries; developing concepts into
products; growth strategies through startup metrics; models creating of sustainable revenue; business
plan development; fundraising strategies from investors and modern financial platforms; negotiation and
pitching business ideas to investors; business feasibility analysis using data insights; digital
entrepreneurship; risk management and compliance with legal and ethics in startup operations; including

case studies from international businesses.

1183703 Uy usehvguaznisaiasnsideya 3(3-0-6)

(Al and Data Analytics)

AyrGeAunau : laid

(Prerequisite Course: None)

wAauaraNdIAYyveIdeyani1egsna mylsgvdeyalaglindannisaifuaznns
UszenaildUayeusehug (Al Lﬁ@mﬁlﬂswﬁ%yaﬁmﬁﬂ nmsdenldindediowavmadalunisesuieuar
nanuasteyalifimnzan Msfrnuuaziiaszideyatiiensmanisaiiaznsdndulaidanagns nsld
foyaifienauaussnnudosnisvesiuilan msilnfiRnsinseideyadieiniesie Al uas Data
Analytics msﬁmimmé’ﬂﬁaﬁiiuﬁL?‘im%mﬁumﬂﬁé’f{]zgzyﬂﬂszawﬁuazmﬁmeﬁ%’aaﬂaqiﬁa U4
nIlANY

Concepts and significance of business data; data analysis based on statistical principles
and the application of Artificial Intelligence (Al) for deep analytics; selecting appropriate tools and
techniques for data description and distribution; interpreting and analyzing data for strategic forecasting
and decision-making; utilizing data to respond to consumer needs; hands-on practice in data analysis
using Al and data analytics tools; consideration of ethics related to Al and business analytics; including

relevant case studies.
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1183704 N1INAIANITALATAITIANITAUA 3(3-0-6)

(Trade Marketing and Merchandising)

v1UeAunau : laidl

(Prerequisite Course: None)
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Fundamentals of channel marketing and product management; market and
customer analysis; marketing strategies aligned with branding, business goals, and customer needs;
merchandise planning and negotiation; sales promotion and product presentation; inventory
management and data analysis for decision-making; team and stakeholder management skills;

and adaptation to market trends and sustainability.

1183705 N133AN1333NATINTMUSTIN 3(3-0-6)

(Cross-Cultural Business Management)

Ayrdsaunau : 1l

(Prerequisite Course: None)
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Culture and cross-culture definitions; cross-cultural business management in global
organizational context; cultural concepts and theories; cultural dimensions; cross- cultural business
communication and negotiation; management of culturally diverse teams; leadership and conflict
management in cross-cultural organizations; management of international human resource; building
effective organizational culture; case studies of cross-cultural business management from leading global

organizations.

1183706 nagnsnsidrgnatnineUszme 3(3-0-6)

(Foreign Market Entry Strategies)

deAunay : 14l

(Prerequisite Course: None)
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Strategic planning and methods for foreign market entry; conducting surveys and
analyzing options for entering foreign markets; analyzing target markets to adaptable in markets; risks
management, strategic negotiation, and entry strategies into foreign market as Foreign Direct Investment

(FDI), joint ventures, licensing, and import and export; adjusting strategies in foreign markets.

1183707 N1383191A3YBUATAUTUNUEN9FINR 3(3-0-6)

(Business Network and Relationship Creation)

ArGeAunau : laid

(Prerequisite Course: None)

LWIAA Vo)) 99AUTENBUVRINITATINATEVY UALTULUUYDUATEYNTIND NTLUIUNT
a519.A389189193379 NagNsnIsasInAIeIeNI1gIRLarLileTynInIegIne LuInIaNITHRIL
\3etneg3Ra IndestleuariBnslunsdnnisauduiudngshafionulfiusuiiioumanisudadu
N9§IND

Concepts, theories, components of network creation and types of business network;
processes of business network creation; strategies of building business networks and solving business
problems; guidelines of business network development; tools and methods in managing business

relationships to take advantage of business competition.

1183708 Wdaniaunsgsnansaadelnidenagns 3(3-0-6)

(Special Topic in Strategic Modern Trade Business Management)

AyrdeAunau : laidl

(Prerequisite Course: None)

wdefiauiAgafunisinnisgsnanisdadelundiBenagns nnsiasiziuualify
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Special topics about strategic modern trade business management: analysis of industry
trends, technologies, and changing consumer behaviors; crisis management in digital world requiring
rapid response; case studies and practices to develop skills of strategic decision-making and business
adaptation.

1183709 dunungsnanisinadeluidenagns 3(3-0-6)

(Seminar in Strategic Modern Trade Business Management)

AdeAunay : 14l

(Prerequisite Course: None)
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Seminar in topics related to modern trade business management; development of
applied research skills in real business contexts; analysis of case studies and business problems through
a research lens; appropriate data collection tools and techniques for business projects; sroup discussions
and presentations of evidence-based solutions; student preparation for independent study projects that

address organizational business needs.

1183710 N15393855N9 3(3-0-6)

(Business Research)

AyrUsAunau : 1l

(Prerequisite Course: None)

NANANS ANUEIALY UAENTZUIUNNTITENNGINT NSLEUDLATINT NITILATIZELAZNTS
é’qmswﬁtﬁaﬁmumﬂfymLLazé?aﬁ']mmmﬁ%’aqsﬁﬂ TgUseatAlarauufigIu N1580NkUUIUITY
Ausrunudoya msUszinatagiinnzideya msUszendlfindesiionazimaiisinen uaznisiniig
wadndiiotaelumsindulanisgina

Principles, importance, and processes of business research; research proposal;
analysis, and synthesis to identify problems and formulate business research questions,
objectives and hypotheses; research designing; data collecting; data processing and
analyzing; application of various tools and techniques, and interpreting results to help with

business decision-making.

4) IngrinuswaznIsAuAIIdaEse
4.1) Ingrnus

1184701 INVTNWUS 12(0-36-0)
(Thesis)
JyUeAunau : 1183710 N153833N9
(Prerequisite Course: 1183710 Business Research)
n1sAinwiiasziegralussuuiiunisinnisgsnanismalislvdi@nagnduaziduly
AUFULUUNUITLUIRTEIU
Systematic study and analysis of digital business management and modern trade

according to standardized research models.
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4.2) N1SAUAIDETY

1184702 n1sAuAdBesy 6(0-18-0)

(Independent Study)

AyrdeAunau : 1183709 duuuigsnanisAadelnaiitanagns

(Prerequiisite Course: 1183709 Seminar in Strategic Modern Trade Business Management)

n1sfnwrduairedrndussuuaunisianisgsianisiadelmigenagnsluguuuy
U798 uIRNIINTIND UKNUTINR 1ATINTT MBA (MBA Project) 1A5an13HUINSHNWRA (Executive
Trainee) 38n13iAUSN¥IMNag3Ra

Systematic study on digital business management and modern trade in forms of
research, business innovations, business plans, MBA projects, executive trainee projects, or
business consultation.
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