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Master of Business Administration Program
(People Management and Organization Strategy)
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POS Model Curriculum

- Strategic Performance Management &
People Capability

« Learning & Knowledge Management

« Career and Talent Management

Modern Business Model

« Development and Reinvention
- Research Methodology for Management

Business
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: « English for Graduate Studies |
+ -+ Statistical Methods for Management |

7| - Strategic Management for Modern Business |
\ I

+ People Management and Organizational Strategy
-

o ——
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Organization / | *Manpower Planning, Sourcing, and Employer Branding t

« Organizational Transformation Solution |+ Coaching and Mentoring I
| I

| I

| I

| I

| I

\ J

« Rewarding, Engagement, and Employee Experiences

« Data Analytics for Business Decision

« Business and Entrepreneurship in Digital Economy

« People Management and Qrganization Strategy in
Disruptive Situation

=

and Development
« Leading Innovative Organization
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