AN UYS182%
1) ngudvuSuinugIu

1970701  AedengEaInsUUUARANY 2(2-0-4)
(English for Graduate Studies) (Litdunnein)
FyrdsAunau : 1l
(Prerequisite Course: None)
VINWeN1189Nn ¥ATUNITHE SR N1T8UKAENSALY s’mﬂgﬂmﬂi’fmmé’mqwﬁm%’u
nsfnwseAuduAnAnY

English language skills in listening, speaking, reading, and writing for graduate

studies.
1970702  @dAiien1sIAns 2(2-0-4)
(Statistical Methods for Management) (bidunaein)

AyrvsAunauy : il

(Prerequisite Course: None)

adfAnssauuazadfoyuuiianudududosldlunisuims msuimsauuaznagns
99AN1T Nealtlun1sAny) MM3IIdBTINEe MFIATIZR MIUsziU NTiaNa Lazn1sUsEalanasiy
oufimed MaulanauazUszendlinansiinsginsadiionsuimsdnns

Descriptive and inferential statistics that are needed in administration, people
management and organization strategy or in education; conducting research, including
analysis, evaluation, measurement, and computer processing; interpretation and application

of statistical analysis results for management.

1970703  msiAN1sNaENsssnasaleln 2(2-0-4)

(Strategic Management for Modern Business) (litduniaein)

AvrtsAunau : laidl

(Prerequisite Course: None)

WU g8 ﬂizmumiLLazLﬂ%ﬂﬁaiumﬁ@mu%maqmémaﬂqiﬁﬂ ASTUIUNIT
afmLLmuﬂaqmﬁﬁaﬁmumﬂaqwﬁ‘mﬁm NAgNSIINT NAENSAaNIZVUILaL UsENausig AuN1sHalg
Uiy funsufoanng metnagnsluuiud nsmuaunagnd aufesuiuugsiaiviua
uayMIdnnsdenagndmesiessaumisgsianazanuiuinvousediny Wilead1srudsdumagsia

Concepts, theories, processes, and tool in strategic management of business;
strategic planning process for determining corporate strategy; business strategy; functional
strategies that consisting of marketing, finance, operations, implementation, strategic control
including modern business models and strategic management with business ethics and social

responsibility to create business sustainability.



1970704  NISUSWITAULAZNALNSBIANT 2(2-0-4)

(People Management and Organizational Strategy) (litiuninefin)

AyrdeAunay : laidl

(Prerequisite Course: None)

WnAn gud nsruunsuaiaesiislunsUImsAuLaENagNSesAnIT MaNNITUIMS
AuRiTifimsaenndesunagnsasinis Usznausme nagnsnsuivnsau mstmualassaiaedns
WAYNILUIUAITIININ AITATUUAIIULAE SEAUAWALNIUTUDIANTT ANTIURNUDASIANGIAY NS
AITUMAZNNTAALABN FUTTOUSLATAITUSUNITNAIIN NISIANITAINDULINY ﬂ?iL%EJU%LLﬁ%ﬂWiWGNUW
Ay wiinaLdLTLS MUImsduamsoInuasMsdanisynaIn A NaNINT0ge waznSUSUR
AIUNITUTMTIANTTINAYNS

Concepts, theories, processes, and tools in people management and
organizational strategies. Principles of people management align with directions of
organizational strategies that consist of defining people management strategy, organizational
structure and work processes, job assignments and job levels in the organization, manpower
planning, recruitment and selection, competency and performance management system,
compensation management, learning and development, employee relations, career path

management and talent management, practice in strategic management.
2) BUINIYIVIAY

1972701  msWaILILAzIAaNaTIFULUUSINaalie n 3(3-0-6)

(Development and Reinvention of Modern Business Model)

AyrUsAunau : laidl

(Prerequisite Course: None)

LAR Ml BNsUIvs mafmuiieldenldesusuAsusuuuussiagiasugia
ARVa NMsNMUAMWALLLAaESEULTIANNEINAliATaUAUARDAYItlERnAT N1591LBN1EaN19gINT
susuulumsaiiugsia Mmsusmsdanmsgsiamemaluladddna n13eain N158EW N15UINIT uae
sTUUNIRARLUUSIaTey MsdamsgsRaluanningn msvivnsanudsuassoiinvesgsiagelvl uay
NIANEIAINe

Concepts, theories, management technics, development for choosing and
transforming the business model into a digital economy, defining position and business
ecosystems throughout the value chain, finding business opportunities, business model,
business management with digital technology, marketing, financial, services, intelligent
manufacturing systems, business management in a crisis, risk management in black swan of

modern business, and case studies.



1972702 nsthesAnsieaseuIanssy 3(3-0-6)

(Leading Innovative Organization)

AvrsAunay : Ll

(Prerequisite Course: None)

LAR NauT nTrUINMIkazAIeslelunmITaAIAREETIA NsRauLIanT sy
5579 NAMATel U3NNT MiienszutumTiaulazinveiidsnduvesiindeuinngsy 1wy msaiis
S TIUTIEoRNTaSETIANULTANTIY NTUIUNTTILTEISUNISAY WIANTIH NMSUIMSILUY
Agile Team %39N15UTMSIATINAG

Concepts, theories, processes, and tools for creative development, development
of business innovations, products, services or work processes and necessary skills of innovative
leaders, such as creating a culture that is conducive to creative innovation. The work process

support mission, innovation, agile team management or project management.

1972703  NISUTMITHANUTINAYNTHAZIAAINAINITAVIIAY 3(3-0-6)

(Strategic Performance Management and People Capability)

AvrdsAaunauy : 1l

(Prerequisite Course: None)

AR auf warnsEuIunsTuTEUUUIMIHATIY 13NINNNSINENEnNaYNSedAnTg
SELAUNUIU asynra miaﬂmmammﬁa%’uLﬂﬁaummaqmé ‘i’JﬂJf]’jﬂﬂ?iﬁ%’]ﬂ%@ﬂ’l’]ﬂﬁ?ﬂ’ﬁﬂ%@ﬂ
AUTidDnAABIRUANAINTINANLATNAENERIANTT LAaMSHALNTULUUNNTIUAaINT0 R
#nenINgIanraayAaINT LU FdTanan1sufuRa1u (Key Performance Indicators) uagn3
FuthminouasSanadns (Objectives and Key Results) waziinwefisndulunisusmsnau 1wy
msliiteyatounduifenfiuussansnmnsuiiRnu uaznsdifnusine

Concepts, theories, and processes of performance management system. Beginning
with the transfer of organizational strategies to team and individual levels, performance
follow-up to drive strategy as well as building capability of people in line with the core
competencies and organizational strategies and development of working models that can
maximize the potential of the workforce such as key performance indicators, objectives and key
results, and skills required in performance management such as performance feedback, and

case studies.

1972704  MsBUTUAZNNITIANITANS 3(3-0-6)

(Learning and Knowledge Management)

udeAunay : laidl

(Prerequisite Course: None)

WWIAA MO WagNIzUIuNITNISHEL; waensimundamiuaunsavesruliaenndes
UNAENSDIANIT AIENTIALAZNITUIMNTIUIUNTUNITEEUS N1SHNOUTY MmUY MSiSeusalY
ALY MeiaTirLARLazTnvziansiTousnasndin msudmaminens waluladmsiFouduas
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duafuanmundeuiiBetenisdend n1sdnnisnng uasinuiesdnisuieniaiFeus inuei
Sududmsunsuimsnisseni wu msdwineansiineusy vie nsguiuns (Facilitator)
Concepts, theories, and learning processes for learning and developing human
capacity in accordance with organizational strategies with measurement and management of
learning programs, training, development, self-learning, development of attitudes and skills
for lifelong learning, resource management, learning technology and promoting an
environment conducive to learning, knowledge management, and development of learning

organization, the skills required for learning management, such as a trainer or a facilitator.

1972705  n1suTmsanaimmithluendniasiiauanansags 3(3-0-6)

(Career and Talent Management)

AyrvsAunay : laid

(Prerequisite Course: None)

wAn n8NMT wazuuUfTRRnIRuATUIIMIANNAIMTlue T MIUTMIlEy
NOATUMLNNIL WagnIUTMsETimuanIngs sausntsassndaien M1sian wagns3nuii
ANENINTage ieadeiinlusunan

Concepts, principles and practices regarding career advancement management,
succession management, and talent management: as recruiting and selecting, developing and

retaining talented employee to create future leaders.

1972706  sudeuisiduiienisdanis 3(3-0-6)

(Research Methodology for Management)

AyrUsAunau : laidl

(Prerequisite Course: None)

seidguitiTouansaLiunisivy ﬁgu%aﬂmmw BeUTnal uayiSnaman g ay
fTU‘f]ﬁLJ‘mmﬁ%’mﬁaui’mﬂﬁuﬁmmﬁ@m'iﬁuLLazaﬂﬁmﬁ FIUDINTZUIUNTNUIUITIUATIY AT
Ausruswdeya msaduaznisnssaeununmaieiiefliluniside mslinneideya waz
ATTYIUITUVDILNINY TIDINTITHULATITNUAZIIBIIUNNTINY wazn1TUsTHUNaNITITY

Research methodology and research implementation on both qualitative,
quantitative methods and mixed method that are appropriate for research problems for
human and organizational innovation management, the literature review process, data
collection, creating and validating the quality of research tools, data analytics and ethics for

researchers that include outline writing and research reports and research evaluation.



1972707  nswAsusuLaTNAILIE9AN1S 3(3-0-6)

(Organizational Transformation and Development)

AvrsAunay : Ll

(Prerequisite Course: None)

LuaAn nud nzuaunslunsdsuiiuiagn1siauIeednis nisldiaieadle
aonunsnluseiuyaaa fiunazosdnislunsvasundasgesdnsidvia msimuiesdnsgaina n1s
w3snaundeslunshaudniausssy waznsaiisesinsuiinudeBy wasinueiisndy
dmsunaduinifmunnisdeuniusastannesdnng wu nsdeas n1siliu Change Facilitator

Concepts, theories, and changing processes and organizational development; using
of intervention on individual, team, and business level in the transition to digital organization,
international organization development; preparation for cross-cultural work and creating a
sustainable organization; and skills required for being a transitional and organization developer

such as communication skill, change facilitator’s skill.

3) NUINIYILADN

1973701  NMSINBAUNNAIAY NITATIAIUAZNITASIIUUTUALIEINS 3(3-0-6)

(Manpower Planning, Sourcing, and Employer Branding)

AyrtsAunay : laid

(Prerequisite Course: None)

Luafn Mgud nTruINMHaiAIesden1TLELidIAY Msassilviaenadesiu
Whmneuazfiansesdnsnsludainanendmunin nsadusuduedne uasdadeaina
Qmﬂ'ﬂLﬁaﬁqaﬂﬂumﬂL*‘i’ijw‘hmﬂuaﬂﬁm% A15USMSITULLaT LIRS e fledmdanauway
AA9AY LU N1TTUANATLAZANLEDNNIUIZUUATYE N1T91NULBIIUNIBUDN N1TMETzUUDR LUllR
wagdinuefisudulunisaunuindsay n1sassm msdunisal wagnisadeuwusuduiedng

Concepts, theories, processes, and tools of manpower planning, sourcing in line
with organizational goals and directions, both quantitative and qualitative; employer branding
and employee value preposition factor to attract the source of manpower to work in the
organization; system management; development of tools for selection according to the
manpower plan such as digital recruitment and selection, outsourcing, automation, and skills

required for manpower planning, sourcing, interview, and employer branding.



1973702 mslAw uwaznslufiass 3(3-0-6)

(Coaching and Mentoring)

AvrsAunau : 1l

(Prerequisite Course: None)

WWIAR vannTs nAtiansseuiannsUuRnu msley msseuiannsufuaiulesy
nslidUEnem sruuiidss wasmsanyednamenudufinieinneantunisSeuslaens
UFtRnsléy mslimuinvuaznnduiiies nsvszendldlussdnindiiefiuussansamlunsg
Waadluesdnig mastmurunisastnusisnluvesnisluléy uasiides

Concepts, principles, techniques for action learning, coaching, practical coaching,
consulting, mentoring, and leadership personality development to be suitable for learning by
practice with coaching, consulting, and mentoring. Applying in organization to increase
efficiency in people development in organization, development of attitude and skills as

needed to be a coach and mentor.

1973703 mslisneda anugnwuLaznsaisUszaunsaliiatiuniinay 3(3-0-6)

(Rewarding, Engagement, and Employee Experiences)

AvrdsAaunauy : 1l

(Prerequisite Course: None)

wnAMNAnLazuUFTRluM s muanagninnsTissananeuunudeUsenoude
Ardanaziuiou atainis waskaneuwudy 4 nsdavhlassadessuumnauuny nseeusuly
AuABIAULAzNa Ul auiuNagNEeIAns wazn1suatulunatauseaiu n1sasianiy
nituveswiinauieesAnng nmsai1sUszaumsalfialriuniinay madenlesszninamsaiisanny
NN LAZNNTAIIe Uszaunnsaifia wazdinveidndulunisuimseda adeanugniu was
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Concepts and guidelines for determining reward strategies which consist of wages
and salaries, welfares, and other benefits, establishing compensation system structure,
acceptance of both human value and contributions recognitions to suit oreanizational
strategies and competition in the labor market. Creating employee engagement within the
organization, creating good employees’ experience; linking between creating employee
engagement and creating good employees’ experience; and skills required to manage rewards,

create engagement and good experience for employees.



1973704 msAeszvideyaiiensindulonnsgsia 3(3-0-6)
(Data Analytics for Business Decision)
Fyrdeduniou : 13l
(Prerequisite Course: None)
mwﬁmﬁmmﬁama WNswazmalianshstaya nsidauedeya n1sadalumanig
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Data management theories; process and techniques for extracting data; visualizing
and modelling data for business decision; data analytics for people management; descriptive
analytics for pattern recognition; predictive analytics for future trend; prescriptive analytics for

optimal options.

1973705  nsilugusenaunisgsnagaiasegiafaiia 3(3-0-6)
(Business and Entrepreneurship in Digital Economy)

AvrdsAunau : 1l

(Prerequisite Course: None)

WUIAR N ﬂssmumiLLasm%aﬁaiumﬁmmi‘qiﬁfﬂLLasmﬁa%N;ﬂaﬂ'ﬁmﬂmegﬁ’«a
fdvia nawgsialmivuiiugunanalulad nisdanisnagnsdmiugsianda Aanssuma
nMsnan wazn1siduenfinduundeseulal swudunum vinve ﬁﬂuﬂﬁmmmiL‘fJur;:JUsSﬂﬁumiqﬂ
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Concepts, theories, processes, and tools of digital business management; creating
digital economy value; new business development based on technology; strategies of digital
business management; marketing activities and using digital applications include role, skills,
and attitude for digital entrepreneur.

1973706  NISUTWITAULALNAYNSTIND MULANANEL 3(3-0-6)
(People Management and Organization Strategy in Disruptive Era)
AyrdsAaunau : 1l
(Prerequisite Course: None)
kil wazaniunisalluouiAnueegsna N1susMIsIan1sgsialugandndu was

walunisusmsdanisauiiesesiunisiasunlas n1swatanilania FOINGIND UATNIS

WAUINITUTITIANITOIANTS
Future trends and situation of the business; business management in disruptive

era and people management trends for supporting changes, finding business opportunities,

business channels and development for organizational management.



4) g unus

1974701  Anegtinus 36(0-108-0)

(Thesis)

AvrdsAunauy : 1l

(Prerequisite Course: None)

Wy Auat warUfoinismmdnisnisledtureusiiuuresnsifoddnmsiiiy
sUuuUkaEmItaueran teddidemasemednmsidanuguinvioldesdanuslv neld
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AUz YeesETiU nw Tnefinnsandsuuieiafiamzdeununnudminuiseutasnie
S

Research, study, and practice with full step of academic processes. Presentation
and publication academic content that were consulted and controlled by advisors and the
regulations of the graduate student affair. Students can register thesis according to the
guidance of advisor and consider the number of credits in accordance with progress of

research.
5) Angfinus

1974702  Angnlinug 12(0-36-0)

(Thesis)

GeAunay : laidl

(Prerequisite Course: None)

o Auat warUfoinismmdnisnisledituneuzuuuuresnsifoddnmsiii
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Research, study, and practice with full step of academic process. Presentation and
publication academic content that were consulted and controlled by advisors and the
regulations of the graduate student affair. Students can register thesis according to the
guidance of advisor and consider the number of credits in accordance with progress of

research.



6) N1SAUAIIDETE

1974703  n15AUAIIDETY 6(0-18-0)
(Independent Study)
AvrdsAunauy : 1l
(Prerequisite Course: None)
msfnwAuaieginluszuuaunsuimsiasiauaulugluuunudde wu nagns
MsUsMsAL wdesllensiawiay wienslidusnuressdnsdunsuImsauLas ALY
Systematic independent study in people management and development in the
forms of research such as people management strategy, people development tools or

provision of consultation for people management and development.



