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1170711 n1sULEUagINREHUTEANS AN 2( 1- 2- 3)
(Effective Business Presentation) (laitiuming

AvrUsAunau : laidl
(Prerequisite Course: None)
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Components and models of business presentation; the designing and application
of business presentation models appropriate to the context via writing, speaking, and efficient
business presentation; good attributes of a business presenter; the evaluation and planning of
personality and behavior development; the prioritization of priority; and the practicum on

business presentation.

1170712 ufanssuianisiuindauasugiagalus 2( 1- 2- 3)
(Innovation for Driving the New Economy) (s
UUnUIEnA)

AyrdsAunau : laidl

(Prerequisite Course: None)
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Meaning and importance of innovation; the trends and transformation of world
business; the uses of innovations to increase the potential and capability of competition; the
overview of innovation affecting the mobilization of Thai economy and world economy; the
upgrading of capability of SMEs; the transformation of original business to become high value

business; guidelines for development of start-up business; and related case studies.

1170713 AINTINTININALITSUUULIA 2( 1- 2- 3)
(Business Overview and Ecosystem) (Laitunine
nn)
deduniou : laidl



(Prerequisite Course: None)
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Overview of business ecosystem; the management of business and human
resource; the designing of business models; research process and business data analysis; the
analysis of opportunities and limitations in business; the concepts of modern business
administration and management; the analysis of consumer’s behaviors; the methods of
selection of business target groups; the planning of digital marketing; the marketing strategies
of blended off line and on line channels; the strategies of shop management; the merchandise
management; the methods of merchandise management by sections; the analysis of good
relationship with the consumers; the business ethics and social responsibility; and the analysis

of business situations with case studies.

2) ngudvuny

1171711 nMsdanaiauianTsuLazAMUAREIETIANING TR 3(3-0-6)

(Management for Business Innovation and Creativity)

AyrGeAunau : il

(Prerequisite Course: None)
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Meaning, importance and benefits of business innovation management; the
innovation creation skills; the development of creative thinking for creation of innovation in the
organization; guidelines for creation of innovation; the process and techniques of creative thinking
and creation of innovation; the strategies for business innovation management; the standards and
approaches for business innovation management; the management of interests of intellectual
property; the protection of accomplishments of creative thinking and innovation; and related case

studies.

1171712 N15AAINRIANG 3(3-0-6)
(Digital Marketing)



AyrdsAunau : il

(Prerequisite Course: None)
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Planning for Marketing and media; the data analysis and planning for on line and
off line marketing; the division into groups and determination of target group; the determination
of location of goods; the strategies for on line and off line marketing; the creation of brands; the
resource allocation for doing marketing; the administration and management of customer
relationship; the social marketing; the ethics and laws related to doing digital marketing; and

related case studies.

1171713 mstuaznisiuianisdanis 3(3-0-6)

(Managerial Accounting and Finance)

AyrdsAunau : il

(Prerequisite Course: None)
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Uses of information technology in accounting, the planning, controlling and
analysis of cost- effectiveness in investment and business decision making; the analysis of
economic and financial contexts; the application of financial technology ( Fintech); the
management of risks and remuneration; the business survival with modern financial and
accounting system; the planning on tax and tax privilege; and the analysis of financial reports from
related case studies.

1171714 n133aN1IMsUUANsHazn1sIATEivindldguniu 3(3-0-6)



(Operations Management and Supply Chain Analysis)

AyrdsAunau : laidl

(Prerequisite Course: None)
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Determination of operations strategies; the analysis and decision making in the
operations process of the organization in order to accomplish the business target; the analysis
of process and supply chain; the designing of services; the concepts of quality and quality
management; the development of products of the operations; the prediction of the
customer’ s needs; the total sales; the inventory management; the connection between

operations in holistic supply chain and logistics; and related case studies.

1171715 N135AANIIIINAARNG 3(3-0-6)

(Digital Business Management)

yrGeAunau : il

(Prerequisite Course: None)
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Concepts and principles of digital business; the models and types of doing
digital business; the analysis of business context; the analysis of excellent management
process; the evaluation and monitoring of work management; the assessment of competitive
situations; the determination of business targets; the planning of digital business; the strategic
planning of business; the strategies for entering the market; the trends of business in the digital
era; the factors of ethics and risks of business in digital era; laws concerning digital economy;

and related case studies.

1171716 NagNSgINALALN1TIANITBIANTS 3(3-0-6)
(Business Strategy and Organization Management)
v1UsAunau : laidl
(Prerequisite Course: None)
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Process and strategic planning in business; the determination of innovative
organization strategies; the analysis of organizational behaviors; the designing and
management of innovative organization; the organizational management toward sustainability;
the management of transformation; the management of risks and critical condition of the

organization; the laws, codes of ethics and ethics in business; and related case studies.

3) nguIvaen

3.1) Track 1: Business Transformation

1173721 nsugusenauntsiBaudnnsy 3(3-0-6)

(Innovative Entrepreneurship)

AyrGeAunau : laid

(Prerequisite Course: None)
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Characteristics and necessary skills of innovative entrepreneurs; the
development and assessment of business opportunities; the enhancement of creative
thinking; the concepts of business models; the administration and management; the structure
of organization; the capital management; the marketing management; the organizing of
organization models; the management of digital technology; the survival skills in business; the
ethics of being innovative business and management entrepreneurs; the responsibility towards

society and environment; the laws and ethics in business operations; and related case studies.

1173722 N3N UUYBEILAZAIEHIN 3(3-0-6)

(Human Capital and Leadership Management)

AydeAunau : 14l

(Prerequisite Course: None)
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Concepts of creating innovative human capital; the assessment, target setting
and evaluation of training and development of human capital; the steps of training and
development of human capital; the process of leadership development; the development of
sustainable skills; the provision of professional opportunity and progress; the process of
development and evaluation of high competency personnel; the process and planning of
position inheritors; the management of risks and critical condition of leaders; the virtues and

ethics of organizational leaders; and related case studies.

1173723 N133ANTTINVGVAN 3(3-0-6)

(Health Business Management)

AyrdsAunau : laidl

(Prerequisite Course: None)
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Concepts of healthcare business management; the trends and overview of
healthcare business; the market of healthcare business; the health service system as a whole
and healthcare service providers; the healthcare technology and evaluation; the healthcare
intellectual property and innovations; the laws and ethics concerning health business operation;

and related case studies.

1173724 nsdannsgsiaviaaiisanazuinsileaineassd 3(3-0-6)

(Tourism and Creative Hospitality Business Management)

AyrdsAunau : laidl

(Prerequisite Course: None)
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Concepts of tourism and creative hospitality business management; the trends of
creative tourism and hospitality business; the types of creative tourism and hospitality business
merchandise; the management of critical condition and risks in creative tourism and hospitality
business; the transnational culture and consumer’s behaviors in creative tourism and hospitality

business; the ethics and laws for creative tourism and hospitality business; and related case studies.

1173725 N133ANN3§INADFMNTUNTNE 3(3-0-6)



(Real Estate Business Management)

AyrGeAunau : laid

(Prerequisite Course: None)
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Concepts of real estate business management; the trends of real estate
business both within the country and in foreign countries; the characteristics and types of real
estate business; the finance and accounting in real estate business for investment; the digital
marketing strategies in real estate business; the investment in the real estate total fund; the
being brokers in real estate business; the assessment of real estate and lands; the selection
techniques to purchase real estates that are sold at auction from the Legal Execution

Department; the laws and taxes in real estate business; and related case studies.

1173726 N133ANT333NADIMISLTIUIANTTY 3(3-0-6)

(Innovative Food Business Management)

AyrdsAunau : laidl

(Prerequisite Course: None)
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Overview of food market in the world; the models of innovative food business;
the financial management in food business; the sustainable administration and management
of food business; the food quality and safety management system; the food supply chain and
feedback verification system; the development of innovations in food business, such as bio
food, and plant-based meat, etc.; the laws and regulations in food business; and related case

studies.

1173727 N133AN15335n38AN3Y 3(3-0-6)
(Startup Business Management)

AUsAUnayY : laifl
(Prerequisite Course: None)
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Skills of start-up business entrepreneurs; the concepts and methods of starting
the business for the start-up business entrepreneurs; the ecosystem of start-up business; the
growth characteristics; the search for new ideas in start-up business; the development of ideas
to become products; the methods of growth creation via various start-up metrics; the models
of income creation in start-up business; the preparation of business plans for start-up business;
the procurement of capital sources and pitching of business ideas; bargain and negotiations
with investor; the search for information for decision making; the analysis of feasibility for
operation of start-up business; the laws and ethics concerning the operation of start-up

business; and related case studies.
3.2) Track 2: MBA Vitality Boost

1173731 n5AATIERdayan1egIna 3(3-0-6)
(Business Data Analysis)
Futeduniau : 1l
(Prerequisite Course: None)
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Concepts and importance of business data; the analysis of business data with
reference to statistical principles; the tools used for explanation of data; the statistical
distribution; the study of business data for interpretation and data analysis; the application of
statistical data for estimation and decision making in business; the utilization of information
obtained from the analysis in order to respond to the needs of consumers; the practicum in
the business data analysis laboratory; the ethical principles in research concerning human

being; and the related case studies.
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1173732 gsnesaniuziantsiuAsurnughda 3(3-0-6)



(Business Intelligence for Digital Transformation)

AyrUsAunau : Ll

(Prerequisite Course: None)
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Meaning, concepts and components of business intelligence; the process of
business intelligence; the characteristics of information for business intelligence; the
development of models in business intelligence; the uses of business intelligence software
appropriate for the business; the presentation methods of analysis results of business
intelligence data in order to apply for decision making in business planning; the trends of

business intelligence; and related case studies.

1173733 nsAesziiteyavuialvgiitenisinnisgsna 3(2-2-5)

(Big Data Analysis for Business Management)

dedunou : laidl

(Prerequisite Course: None)

ndnmanazauddyrosninngideyatuialug dunsulunisimndsudoya
indesslefldlumsdafiuguteya msdansavdlunisdifeguteya mllsgitasnisulana
Yoyauuelng nsoonuuunisuansteyafousunn wieslold msuansteyasioununmuas
MIAMEIAIUAN ANUITIANINABINITVRIINAKTUNMTIATIwRToLATUIA Y NVNIELaY
BusssufiAntesiuioya uasnszwiygRduasesieyaduyara safensdfnuniliieades

Principles and importance of big data analysis; the steps of data preparation;
the tools employed for database filing and storage; the management of the rights for gaining
access to the database; the analysis and interpretation of big data; the designing of exhibition
of information with charts; the employed tools; the exhibition of information with charts and
the creation of dashboard; the understanding on the customer’s needs via the analysis of big
data; the laws and psychology related to the data; the Personal Data Protection Act; and

related case studies.



1173734 Ingnsdeyauan1IAIIENgIng 3( 3- 0- 6)
(Data Science and Business Analytics)

AydsAunau : 1l

(Prerequisite Course: None)
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Practicum on selection and distribution of business data; the uses of technology
and tools for preparation of data for analysis; the classification of data and techniques of
numerical analysis and content analysis; the presentation of information via modern

infographic design; the application of information in actual situations; and related case studies.
3.3) Track 3: MBA Consulting Design

1173741 nslirmUSnymegsivenedidionuisy 3(2-2-5)

(Professional Business Consulting)

AyrGeAunau : il

(Prerequisite Course: None)
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Concepts and principles of professional consulting in business; the process and
models of consultation; the diagnosis and evaluation of problems; the analysis and
development of consulting tools; the proposal of alternatives and provision of
recommendations; the coordination and control of the consulting projects; related case

studies; and the practicum to develop consulting skills to become experts.

1173742 wadan1suidynnaznisdadulasgredivsz@nsanw 3(3-0-6)

(Effective Problem Solving and Decision-Making Techniques)

AyrdsAunau : il

(Prerequisite Course: None)
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Concepts, criteria, steps, and methods of problem solving with the use of
analytical thinking and systems thinking; the determination of problems, data collection and
analysis, searching for causes, determination and selection of measures for problem solving in
order to prevent the reoccurring of the problems; the characteristics and levels of decision
making; the analytical thinking skills; the systems thinking skills; the steps of rational decision
making process; the models of decision making in administration; the assessment of
alternatives; the decision making and application of the decision making results in practice;

and related case studies.

1173743 \n3asilamegsiadmFuiiuznen 3(3-0-6)

(Business Tools for Consultant)

AvrUsAunau : laidl

(Prerequisite Course: None)
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Uses of business tools for consultants, such as Benchmarking, Balanced
Scorecard, Five Forces Model, the GE-McKinsey Nine-Box Matrix, the BCG Growth-Share Matrix,

the techniques in using academic search engine and various models; and related case studies.

1173744 AaUz91A78MIUINITIANISTIATINAG 3(3-
0-6)

(The Art of Project Management)

AyrdsAunau : il

(Prerequisite Course: None)
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Concepts and components of project management; the organizational structure
and human resource; the cooperation plans within and outside of the organization; the
planning for project operation; the determination of duration for project management; the
operational details; the appropriate steps and operation of the project; the risks and various

limitations of work administration; and case studies of project proposals in various models.



4) nguAyInednusuazn1sduaindase
4.1) Inetinus

1174711 IneTwus 12(0-36-0)

(Thesis)

AvrUsAunau : laidl

(Prerequisite Course: None)
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Systematic study and analysis of innovations in business and management in

accordance with standardized research work models.

4.2) N13AUAIIDETE

1174712 N3AUATIDETE 6(0-18-0)

(Independent Study)

AvrdsAunau : 1l

(Prerequisite Course: None)
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Systematic study on innovations in business and management in the forms of
research work, business innovations, innovative business plans, MBA projects, executive trainee

projects, and business consultation.



